
THE BRIDGE CONSULTING GROUP, LLC
“Change agents, helping you get where you want to be.”

ORGANIZATIONAL HEALTH ASSESSMENT PROGRAM 
[OHAP]

Successful non-profit organizations thrive on sound organizational structures, reputation and 
consistent donations. When funds wane, or there are opportunities for expanding the mission, 
outside help can benefit non-profit organizations by providing a critical, non-biased look at the 

structure, market and sustainability.

The Bridge Consulting Group offers its Organizational Health Assessment Program (OHAP). 
This is an outstanding, comprehensive assessment positively impacting the entire organization. 

OHAP creates the starting point for your non-profit to move forward in accomplishing your 
mission. You will know specifically what is working and what is not working.   

• Comprehensive Development (Fund Raising) Analysis
• Extensive Financial Analysis and Projections
• Leadership and Management Assessment
• Board Assesment & Development

There are four elements to this process:



Comprehensive Development Analysis
A team from The Bridge will be selected
specifically to match your organization.  They
will conduct a top-to-bottom review of your
organization’s fundraising and community
engagement efforts. Looking at the full
spectrum of methods you use to fund your
mission, our in-depth and diverse experience
will help you identify development strengths
and weaknesses. By thoroughly reviewing
your direct mail, special events, grants, major
gifts, planned giving, and others, the OHAP
provides a 360 degree view of your fundraising
efforts.  Knowing that good fundraising is built 
upon good community engagement, The
Bridge team also digs into your public relations
efforts as well as your on-line communities.

Extensive Financial Analysis and Projections
With dozens of years of Salvation Army specific 
experience, The Bridge’s team will assess the financial 
and operational health of your command.  You will 
receive the results from our extensive analysis
including in-depth reviews of past results, current
position and future projections.

The outcome is a comprehensive assessment of the 
potential for financial sustainability over the next three 
to five years.



Leadership and Management Assessment

An organization is only as good as the team leading it. 
Through the OHAP process, The Bridge team will evaluate 
the effectiveness of the leaders and managers in all areas of 
your command. 

Board Assessment and Development

The Advisory Organizations of your command serve an 
invaluable role.  Looking at your Advisory Board, 
Woman’s Auxiliary, Advisory Councils, and
Committees, The Bridge team takes the time to get to 
know your volunteer advisors and their self-defined
purpose, evaluate their effectiveness and offer
recommendations for further growth.  The Bridge also 
looks at best practices to provide an experience-based 
perspective for your command.

The Path Forward
When our team of highly qualified professionals 
completes the OHAP process, you will have a clear 
roadmap of the four key areas that must be operating at 
peak efficiency. The assessment report will include 
detailed, specific initial, mid-range and long-term 
recommendations for moving forward in a creative, yet 
business-like manner. Knowing your financial health
and the strength of your fund-raising efforts,
understanding the effectiveness of the board and how to 
develop it, assessing the capability of your leaders and
developing plans to boost their success is vital to 
sustainability and growth.



Strategic Planning and Execution
Based on the results of the OHAP, The Bridge can work 
side-by-side with the command to implement the 
findings.  Building on the OHAP strategy to address 
the challenge areas and build on areas of strength, The 
Bridge team will develop step-by-step plans with 
organization-wide participation and buy-in. The Bridge 
can also design a support program to offer specific, 
detailed recommendations that take you through 
strategy to detailed execution plans… and walk with
you every step of the way.

For additional information
Visit our website

www.TheBridge.Pro

Or call us toll-free
1-888-958-0425 X101

The Bridge provides
an outside perspective
of the team and with it

the ability to
effectively move the

mission forward.


