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Brief Review
of the Board 
(from the Board Members’ view)
for [organization] in

[location]
To be completed by all or 

the majority of Board Members.  

This form is designed to take no more than                             10 minutes to complete.

Prepared  by

Robert E. Gregg, MA, CFRE

Principal, The Bridge Consulting Group
Brief Board Review (from the Member’s view)
1 = low/no agreement  


2 = some agreement   

3 = moderately strong agreement  
4 = strong agreement
	1. The values and mission of [organization] are clear to me and I fully support  

     them personally.
	1☐ 2☐  3☐  4☐

	 2.  There is a Strategic Plan in place for [organization] in [location].
	Yes ☐ No ☐


	 3.  There is a separate vision statement for the Board?
	Yes ☐ No ☐

	 4.  There a mission statement for the Board?
	  Yes ☐ No ☐

	 5.  The Board has an important role in:
	1☐ 2☐  3☐  4☐

	          --  governance
	  1☐ 2☐  3☐  4☐

	          --  advocacy in the community
	1☐ 2☐  3☐  4☐

	          --  fund-raising (prospect identification, cultivation, solicitation, personal giving)
	1☐ 2☐  3☐  4☐

	 6.   The Board has input into fund-development expectations and programs.
	1☐ 2☐  3☐  4☐

	 7.   The fund-development expectations and results are shared with the Board.
	1☐ 2☐  3☐  4☐

	 8    The Board has a good Orientation program. 
	1☐ 2☐  3☐  4☐

	 9.   I have visited the following number of programs   --
	

	             -- in the last 12 months ______
	

	             -- since I became a Board member ______
	

	10.   The programs adequately reflect the needs of this community.
	1☐ 2☐  3☐  4☐

	11.   Those programs are evaluated for effectiveness by a knowledgeable resource.
	1☐ 2☐  3☐  4☐

	12.   [organization] has good relations with other non-profits in the community.
	1☐ 2☐  3☐  4☐

	13.   [organization] collaborates with other organizations in the community.
	1☐ 2☐  3☐  4☐

	14.    If not, do you feel they should consider this option?
	  Yes ☐ No ☐

	15.   [organization] makes appropriate use of my talents and abilities.
	1☐ 2☐  3☐  4☐

	16.   The Board receives regular, meaningful, “user-friendly” financial reports.
	1☐ 2☐  3☐  4☐

	17.   All of the Board committees function properly.
	1☐ 2☐  3☐  4☐

	18.   The Board membership represents the cultural diversity of the community.
	1☐ 2☐  3☐  4☐

	19.   The Board membership represents the professional and community leadership 

        base needed for effectiveness.
	1☐ 2☐  3☐  4☐

	20.   I feel a strong sense of loyalty to [organization].
	1☐ 2☐  3☐  4☐

	21.   There is a leadership succession process in place for the Board.
	1☐ 2☐  3☐  4☐

	22.   I serve on ______ other Boards.
	

	23.   I make a financial gift to [organization] every year.
	  Yes ☐ No ☐


Comments:  __________________________________________________________________
______________________________________________________________________________

______________________________________________________________________________
______________________________________________________________________________
